Salemi, Charles (DPH) </0=C0MM0NWEALTH OF 
From: MASSACHUSETTS/OU=MASSMAIL- 

01 /CN=REC IPIENT S/CN=CHARLES. S ALEMI> 

Sent: Wednesday, February 20, 2008 9:33 AM 

To: Piro, Peter (DPH) <Peter.Piro@MassMail.State.MA.US> 

Cc: Khan, Annie (DPH) <Annie.Khan@MassMail.State.MA.US> 

Subject: RE: QI Project 


Peter, I think the Balance QC revamping and the entire balance checking procedure(daily basis by each chemist) 
is an excellent QI project. Lets get together to discuss today if possible ,11:15 am?. 


From: Piro, Peter (DPH) 

Sent: Wednesday, February 20, 2008 7:50 AM 
To: Salemi, Charles (DPH) 

Cc: Khan, Annie (DPH) 

Subject: QI Project 

Hi Chuck, 

For a QI project, what do you think about working on the balance QC sheets? We can loosen up the tolerance for 
just about every balance, reduce the number of weights, and also write a short protocol. Let me know what you 
think of this project idea. 

Thanks, 

Peter 
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